
MASTER PLAN STEERING COMMITTEE  

TOWN OF PETERBOROUGH, New Hampshire 

Minutes of March 15, 2021 

Members Present: James Kelly, Beth Alpaugh-Cote, Sarah Steinberg 
Heller, Emily Manns and Eddie Gomez   

Also Present: Laura Norton and Danica Melone, Office of 
Community Development 

Co-Chair Gomez called the meeting to order at 4:30 p.m. with the 
Members and Staff introducing themselves. 

Minutes:  
A motion was made/seconded (Alpaugh-Cote/Heller) to approve the 
Minutes of February 22, 2021 as written with all in favor via a roll call 
vote.   

Zoom Hotline: 

The members briefly reviewed the Hotline schedule (running for 12 
days, March 22 to April 2, 2021). Mr. Gomez noted seeing the posters 
all over town. Ms. Melone noted receiving lots of questions for a great 
survey and reminded the members to sign up for Hotline participation. 
When Mr. Gomez asked how many surveys had been received Ms. 
Melone replied “about 150 as of this morning” adding “I would like to 
see us get above 1000.” Ms. Heller suggested using the EDA Website 
and their Instagram account for greater exposure and to advertise the 
survey. 

Ms. Melone then briefly reviewed the format of the hotline using 
Power Point prompts and responses via chat or audio. Mr. Gomez 
asked about a waiting room and if so, having a member present to give 
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updates or briefings of the conversations. Ms. Heller cautioned against 
waiting room frustrations and people leaving without participating. 
She suggested a PDF be dropped into the chat every 15 or so minutes 
with updates. Ms. Mann suggested the Power Point prompt be added 
as well. Ms. Heller then asked about gallery views so that the 
participant could see each other with Ms. Melone noting she could 
toggle back and forth between the prompts and the gallery. Mr. 
Gomes suggested a chat monitor “for an extra set of eyes for 
questions.” Ms. Heller asked about gallery views with Ms. Melone 
noting she could toggle back and for the between prompts and the 
gallery. “I just don’t want it to feel like a difficult process” said Ms. 
Heller. She also cautioned about hearing phrases like affordable 
housing and low-income housing “we need to try to define what is 
being talked about so we can apply it to our work and the chapter 
updates in a healthy way” she said.  

Review of Vision and Land Use Chapters of the Master Plan: 

Ms. Melone suggested the members review the current chapters. She 
noted the length of these chapters was a deterrent as they were very 
data heavy. “We are looking to revise the chapters into shorter and 
more usable forms.” Ms. Alpaugh-Cote suggested moving a lot of the 
data in the chapters to the back (into the appendices) with Ms. Heller 
in agreement. “The chapters are too formal, data heavy, represented in 
a formal way that is not reader friendly” she said adding “and a 
shorter version could actually be more informative.” Mr. Gomez also 
agreed adding the layout of the text could be broken with graphs or 
charts, “but design wise it should be something people get excited 
about and want to learn about” he said.  

Ms. Melone noted there would more information for the members at 
the next meeting “but think about what should stay and what should 
go” she said. A brief discussion about how the chapters are to be 
updated followed (where the documents are written so that the 
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audiences of the average citizen as well as the developer coming to 
town can understand them while getting the point across to both).  

Ms. Manns suggested another tool was a narrative and appendix with 
added footnotes containing live links for more information. Ms. 
Alpaugh-Cote interjected the need for dedication to the ongoing 
maintenance of live links and keeping information up to date. “It takes 
a lot of work” she said. The members also briefly discussed a live 
document with embedded videos and slideshows without having to go 
to the appendices. “That way all the information is still right there” 
said Mr. Gomez. Ms. Manns added an Executive Summaries would be 
helpful in keeping the document dynamic while pulling people in. As 
Mr. Kelly noted two other major issues (100 % energy renewability 
and affordable housing) Ms. Melone noted the Committee would dive 
deeper for feedback on them “when we get to those chapters.” Ms. 
Heller noted the topics were bound to come up and those concerns 
needed to be addressed with how the community is trying to tackle 
them. Ms. Manns agreed adding “having an opinion is one thing and 
listening is another” adding “and there is no energy chapter at the 
moment.” 

In closing Mr. Gomez noted he looked forward to the Zoom Hotline 
and survey results for more fuel to expand on and suggested a closed 
captioning feature for the Hotline. Ms. Melone did a quick (live) test 
of that option and it seemed to work well. Ms. Heller urged the 
members to reach out if they needed anything “so we can make this as 
painless and truthful as possible.” 

The meeting adjourned at 5:25 p.m. 

Next meeting: 

April 19, 2021 at 4:30 p.m. 

Other Business:  

None 
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Respectfully submitted,  

Laura Norton 

Office of Community Development   
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